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0 EzZ Yo EYaEA

$ TXIENQRWM ILRP QRVSDUDK %RWRQ ) RU
WRWHRI \ RX Z KR GR QRA\RQRZ  1Q
DGGMRQ VR EHQJ DZ RQGHUXOXWLFDO
ROFRBJ MVGDUXK 1V DOR DG XS

FRP HGIDQ D FDUHHUWDWABUMG DIVMUMVKH
SXEQKHG KHUYHY 1XQQ\ ERRN /XA ' RJ
DQG ERWRP HG DIWUDWAQGIQ] FRP HG\
VAKRRODWH XP EHU3ROWKQIE 6KH KDV D
FROADPAZ IV <XN<XNV2 WEZ D KDV KHU
RZ Q SRGADWV&RP HIACH DQG KDV
SHURWP HG DAERW WH* XHSK DQG

2 WEZ D) UQIH) {MAYDY 1 RZ Z IMMRXW
IXUMHUDGR

6XUHY VD YHY VHURXY GVASTXH 6R

(: 6/(77(5

~ZK\ DP - GRLQJ VWDQG XS FRPF
P QRW DW ZRUN" —Q PDQ\ ZD\V

GLVFLSOLQHV FRXOG QRW EH PR
%XW DV — KDYH ZRUNHG RQ ILUL
RWKHU VLGH RI P\ EUDLQ RYHU \
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\HDUV - KDYH UHDOL]HG WKDW FRPHG\ ZULWLQJ
DQRG SHUIRUPLQJ DFWXDOO\ KHOSV ZLWK VRPH
RI WKH VRIW VNLOOV RI EHLQJ D VXUJHRQ

&RPHG\ LV DERXW FUHDWLYLW\ DQG VXUJHU\
HVSHFLDOO\ FDQFHU VXUJHU\ RIWHQ UHTXLUHYV
FUHDWLYH VROXWLRQV WR SUREOHPV 6XUJHRQV
DUH SUREOHP VROYHUV DQG FRPHGLDQV

VSHQG D ORW Rl WLPH WKLQNLQJ DERXW
SUREOHPV 9HWHULQDU\ PHGLFLQH LV D
VWUHVVIXO GLVFLSOLQH DQG IRU PH QRWKLQJ
KHOSV UHOLHYH VWUHVV OLNH ILQGLQJ WKH
KXPRXU LQ D VLWXDWLRQ &RPHGLDQV DUH
WUDLQHG WR ILQG WKH IXQQ\ LQ DEVXUGLW\ DQG
WKHUH LV QR VKRUWDJH RI DEVXUGLW\ LQ RXU
SURIHVVLRQ &RPHG\ LV DOVR D ZRQGHUIXO

ZD\ WR EUHDN WHQVLRQ DQG FRQQHFW ZLWK
FOLHQWY DQG WHDP PHPEHUV —-W LV D

ZHOFRPH EUHDN IURP ZKDW FDQ EH KHDY\

GD\V ZKHQ ZH DUH VHHLQJ D ORW RI
FKDOOHQJLQJ FDVHV DQG RXU FOLHQWYV DUH
H[SHULHQFLQJ GLIILFXOW GD\V

— P JUDWHIXO WR KDYH IRXQG EDODQFH LQ P\
ZRUN DV D YHWHULQDU\ VXUJHRQ DQG

FRPHGLDQ DW &DSLWDO &LW\ — ZRXOG
HQFRXUDJH DOO RI P\ YHWHULQDU\ FROOHDJXHYV
WR ILQG WKHLU RZQ QRQ YHWHULQDU\ FUHDWLYH
RXWOHWY WR HQMR\ RXWVLGH RI ZRUN

6R SOHDVH GRQ W H[SHFW WKH FOLHQWYV WR
ODXJKLQJ VR KDUG WKH\ DUH FU\LQJ ZKHQ
WKH\ FRPH DQG VHH PH DW ZRUN EXW
KRSHIXOO\ - FDQ ILQG D ZD\ WR PDNH WKHP
VPLOH
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$QJXODU OLPE GHIRUPLWLHV &BNHFD[@ RFFHKUPRQWK ROG 6W
LQ DQ\ ERQH ZLWK XQLTXH D QuKOPMLR @VY[LWHVHQWHG IRU SU
DQ\ SODQH ORUH FRPSOLFDWMGW/KMLBGBQLPE ODPHQHVV RYHU
KDYH PXOWLSOH DQJXODWLR®OR @QWQIG BRWDPRIQROKY Rl DIJH WKF
&DXVHV RI $/' LQFOXGH FRQJKQGWD® XQZLWQHVVHG WUDXPD D
PDOIRUPDWLRQV HJ KHPLPGDPB IRWRGWKY ([DPLQDWLRQ Ul
SODWH LQMXULHV 6DOWHU +DIHWQ® LFEQIDR VMK ADGLVRAD O OHIW
DVIQFKURQRXV JURZWK Rl WZFDEQ @HMG BRI LQVWDELOLW)\ DSSU
UDGLXV DQG XOQD RU PDOXRREBRRRUDSKY WDNHQ UHYHDOHG
IUDFWXUH 5HJDUGOHVV RI W&BIORDKWY H DHDUQ\AUDFWXUH ZLWK
DVVHVVPHQW LV LPSRUWDQWGW R SEHFAHPHOQW RU DQIJXODWLRQ
VXUJHU\ LV ZDUUDQWHG )DFWRUV DWHRXBG EH DSSURSULDW
IRU WUHDWPHQW UHFRPPHQGDMARRPHQGFOXEBIHH U\ DQG PRQLWI
VHYHULW\ RI DQJXODWLRQ DG®WRMDPWERRVHDQEKULQJ WKHL
RI PRWLRQ DQG SDLQ LQ WKHWRRRYWHVIERYHGHYHORSLQJ DQJ
DQG EHORZ WKH DQJXODWLR®ERRLPHPOHQAW KRRUW OLPE UHIOH
WKH SDZ ZKHQ ZDONLQJ DQGFBPI ®RHWHKKY SDUWLDO JURZWK !
DQLPDO 7KH DQJXODWLRQ RIUD\ERKFHWLWNEO! CRQLWRULQJ SU
RIWHQ QRW WKH FDXVH Rl FROKFRX®QG FRWKHUYW RI PRQWKO\ SK
WKH HITHFWV WKLV DQJXODWHRDPKRDYWIORQV DQG UDGLRJUDSK
FDUWLODJH KHDOWK DQG PREUOHFMWH® @ @6 FRQWUDODWHUDO
GHWULPHQWDO 7KHUHIRUH FRBQOMWY PDWPHOWRFH FDVHV R
RIWHQ UHFRPPHQGHG IRU SDWOBQWW GOIXQLDOO\ H[KLELW ER
DIIHFWHG E\ DQ $/' RU D YHU\Z\RXKRIXW DQJXODWLRQ DW DOO
SDWLHQW VXVSHFWHG WR EH DIIHFWHG E\ DQ
$/' DV WKH $/' ZLOO ZRUVHQ SWRSRRRMVRKM WHDJH WKH SDWLH
WR WKHLU SRWHQWLDO IRU JDRAWKEOH WLELDO DQJXODWLRQ
EHDULQJ VWDUWLQJ WR RFFXU R(
WKH SDZ
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$ XQLTXH FKDOOHQJH RI $/' FRUU
WKDW WKH RVWHRWRP\ QHHGV Wi
SHUIRUPHG DW WKH OHYHO RI PD
DQJXODWLRQ LI \RX ZDQW DQ HIF
ERULQJ UHDG GHSHQGLQJ RQ \R»
ORRN XS 3DOH\V 2VWHRWRP\ 3L
ZKLFK PDNHV WKH RVWHRWRP\ QF
WDUVXV LQ WKLV FDVH $Q RSHOQL
RVWHRWRP\ RU FORVLQJ ZHGJH R
FRXOG EH SHUIRUPHG LQ WKLV FI
ERQH VWDELOL]JHG ZLWK D SODW
IL[DWRU

6XUJHU\ ZDV UHFRPPHQGHG JLYHQ WKH
GHJUHH RI DQJXODWLRQ GHJUHHV RI
YDOJXV DQG WKH HIIHFW RQ PRELOLW\ 7KLV
$/' ZDV PRUH VWUDLJKWIRUZDUG DV LW ZDV
RQO\ LQ RQH SODQH ZLWK QR URWDWLRQ
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UHFLVH SUH RSHUDWLYH SODQQLQJ KHOSV LPSURYH LQWU
PRUH SUHGLFWDEOH RXWFRPHV -W ZDV HOHFWHG WR GRXE
SDWLHQW V VL]H VPDOO ERQH VHIJPHQW GLVWDOO\ DQG ZC

RI WKH WDUVXV QR ORQJ WHUP VSOLQWLQJ 7KLV SDWLHQ
LPSURYHG OLPE XVH
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2 XUQHZ VXUWIFDAQMD ' U 0 DIMR
2 \SIQD WBUMG OVAP ROW 0 DWR
FRP HV\R XV Z W DQ P SUHAMYHD VARQJ
EDANJ URXQG DQG Z H DUH ®RNQJ |RWZ DUG
VR Z RINQJ Z I KIP RYHUWH QH W HDU

' U 3KIO DIRWH LV 3HQQ+ -3 FHUAILHG D
WDGIRJ WDSKIE VALHHQIQJ P HWRG XVHG \R
DWHW FDQIOH KIS NRIOADY W DQG SUHGIEW
WH Q\HIKRRG Rl RUMRDUMUMY RUKLS

G\ VSOMD lQ GRIV

" U -XIXV/ 1SN KDV MWEXEQKHG &RBU

SVDVR &DQCHDQG ) HIH6XWIFDO

2 ARG\ DW VERRN GHVWAMI WMS E\
WWMS IOWAXPARQV DAFRP SDQIHG E\
LOAMDRSHDWYH SKRWRV IRURYHU

VXU IFDARQFR®&RI\  SLRAHGXUHV
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© HKDYH HOPARFKHP RIHDS\ (&7

(&7 IVXVHG IRUP DQ\ Rl WH \DP HFDVHV
DV DGIDWRQ WHLDS\ IV HJ  LQFRP SGMWOD
H AVHG FXVBQHRXV DQG VXEFXVBQHRXV
WP RY EXWXQM\H IDGIDWRQ WHDS\ LV
DYDIOE®! 1Q 2 WEZ D DQG DAD | LDPARQRI
WHFRWRI LDGIDWRQ WHUDS\
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© HKDYH VZ R VXU LFEDCRQFR&J MV WUHH
RUDCDQG P D] LR DADOXWHRQV DQGVE R
P HGIFDCRQFR®J MWV P DNIQJ &DSIMICRIW
6SHADWW (P HUHQR $QP DOF RVSMIO
10O &DQDGED DQG ROHRI WH @UHW
YHWUODY FDORHURHOAHV 1Q WH Z RUG
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-HQ
6 XUJHU\ 7THDP 7THFKQLFLDQ

$GG D KHDS Rl KXPRU D SLQFK Rl SDWLHQFH

D ZHDOWK RI NQRZOHGJH FRPELQH ZLWK

WHDP ZRUN DQG VWURQJ ZRUN HWKLF JDUQLVK
ZLWK WKH EHVW EDQGDJLQJ VFLVVRUV \RX FDQ
ILQG WKLV LV WKH UHFLSH IRU D VXUJHU\
WHFKQLFLDQ DW &DSLWDO &LW\ 6SHFLDOW\
(PHUJHQF\ +RVSLWDO DGMXVW DPRXQWV DV
QHHGHG GHSHQGLQJ RQ WKH VXUJHRQ

O\ UROH DW &DSLWDO &LW\ KDV FKDQJHG D ELW

RYHU WKH \HDUV EXW VLQFH WKH GRRUV

RSHQHG - KDYH EHHQ D WHFKQLFLDQ RQ WKH

VXUJHU\ WHDP &XUUHQWO\ - ZRUN DORQJVLGH

RXU VXUJLFDO RQFRORJLVWY 'U -XOLXV /LSWDN

DQG 'U 6DUDK Z20RWWIRIQU VXUJHU\

GD\V P\ MRE LV WR GRW L V D¥EKO RVRRRWGOGLYRWRU 6KDQQD
PDNH VXUH WKH SDWLHQWYV DVHKWROD X8 SME UIHLWD OO\ EHFD XV
WKH FDUH WKH\ QHHG7KRY WKNIXW YMWD\DQG DQHVWKHVLD VFD
WDNHV WKH IRUP RI FKHFEFNLQJIDURD LIFOGLRQRXWS$ GHIJUHH D
SDSHUZRUN DQG WUHDWPHQWWAKHHNWN VEXIWLQY DD QG NP PR
JR EHWZHHQ IRU RWKHU WHFKKHGBHDOB P 2RUWNKBI DV D VXUJH
VXUJHRQ DQG JRLQJ RYHU GLWHKRYIHELDQ LQ D EXV\ VXUJHU
LOQVWUXFWLRQV ZQVVQ(RIQZ‘(DHUUJ\/GM\SDUWPHQW

GD\V - DP RIWHQ KHOSLQJ ZLWK DQHVWKHVLD

DQG VHGDWHG SURFHGXUHV DK/H@Q@FD\QRW FDWHULQJ WR P

IROORZLQJ XS ZLWK FOLHQW V\BQG M HRGEDNLQJI JRRGLHV
SRVW RS TXHVWLRQV VXUJHU\ WHDP - DP HQMR\LQJ

WLPH RXWVLGH ZLWK P\ IDPLO\
0,
»HLQJ D YHWHULQDUN WHFKQLFRRkEDY BRMOLPSVH RI D ORRC

VRPHWKLQJ - KDG DOZD\V GUHBRHEG RERAW Ry ZDWEKLOJ WK
RUNLQJ DV'D NHQQHO DWWHQGIH{ F5WHTRYU pssoH EoRVY

KLJK VEKRRO - KDG UXOHG RX DV\/\V/§UI-|I'%UDD%IZD\V D UHFLSH IF
IROORZLQJ P\ EHVW IULHQG DD GYéiB%V%bW\ \Y
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